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SEE Conservation™ is an innovative program
developed by the Energy Instruction Group (EIG)
to help K-12 schools, colleges, and universities
save energy and the environment by changing
behavior. We provide leadership, on-site evaluations, clear actions, training and mentoring,
awareness materials, operating guidelines, and
student programs for immediate and sustainable
savings.
SEE Conservation™ works with school staff and
students to reduce waste and conserve both energy and the environment. We call this the
“People side of conservation”.
We strive for culture change – a real shift in the
way students and staff think about conservation
and the roles they play in saving energy and the
environment.

The U.S. Department of Energy estimates that up to 25%
of energy used in a school facility is wasted.
An effective energy awareness
program might reduce energy
consumption on campus by 4 12 % or more.

Reduce annual energy use by 4% to 12%
Changes in staff and student behavior will drive
energy reductions.

Community Engagement - where education
reaches beyond the school walls and into our
homes and community.

Stewardship of environment - where small
steps can secure a cleaner, more energy-efficient
future for the benefit of all generations.
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BEHAVIOR MODIFICATION
The people side of conservation can have a big
impact on the overall energy performance of your
buildings. How students and staff engage the energy
consuming systems, influences how much energy is
used. Therefore changes in behavior can save significant dollars, while also helping the environment.
EIG has developed a program to help administration,
students and staff work together to cut costs and be
environmentally wise. Our multifaceted approach to
changing behavior ranges from student involvement to
staff training.
School districts are beginning to view conservation as
an opportunity to make a difference and lead the way
with sustainable financial, environmental, and educational outcomes. SEE Conservation TM helps to put
these desires into reality.

low cost solutions for your
energy conservation /Sustainability
E V A L UA T I ON A N D I D EN T I F I CA T I ON
EIG will first analyze your building and identify areas
where energy and environmental conservation is possible. We will visit the buildings during occupied and unoccupied periods to better understand how students
and staff consume energy.
Then, we develop a plan with you to implement the
conservation strategies. Once the plan is in place, we
periodically visit the buildings during occupied and unoccupied periods. This helps us identify new areas
where behaviors can be
modified and we can support your original plans.
Each savings opportunity
will have an associated
training program and
supporting documents, to
help you implement the
project.

T R A I NI N G A N D M E N TO R I N G
As part of the program, we offer on-site and web-based
video training for people of all backgrounds. Whether you are
a mechanical technician, business manager, teacher, or student, there is something for you. Supporting step-by-step
procedures, templates, and forms are also included. EIG's
training and professional development program is very effective in communicating and instructing users on how to economically reduce energy consumption. There are hundreds
of ideas that can be implemented over time. The training

I N T E R NA L M A R K E T I NG
The n e w s l et t e r EIG offers
is an excellent way to keep
people interested in energy
conservation and communicate building performance on
a monthly basis. Most people
see the need to share information about building energy
performance, but don't have
the time to put together a
quality newsletter. EIG creates the newsletter for you,
customizing it for your school
buildings with current energy
usage data.

STUDENT PROGRAMS
We take a g r a s s r o ot s approach
to behavior modification by involving
the students. The Energy Savings Patrol (ESP) is a fun program that encourages student
and staff involvement in lowering

covers very basic concepts to more complex strategies. The
training is presented in an innovative format where the students are engaged in fun activities that lead to a culture
change.

energy consumption. EIG pro-

O P E R A T ING G U I D E LIN E S —B O A RD P O LI C Y

When students see how their behav-

vides watt meters, light meters,
IR thermometers, self-adhesive
notes,

badges,

posters,

and

pens.

iors can help s a v e t h e e nv i r o n -

Our operating guidelines allow you to tailor your program to
your specific needs. You can start with simple goals. As people catch your vision for conservation, the goals become
more advanced. The policy sets direction and performance
objectives, and outlines a process to manage the program
over time. The policy can incorporate a responsibility matrix,
training requirements, utility awareness program, maintenance procedures, and building operation guidelines on items
from schedules to personal refrigerator use.

m e n t they can get passionate about
it. Their passion not only changes
the students behavior at school and
at home but also motivates the staff
to participate.
There are many educational programs available. We have selected a
few practical yet influential programs
that target energy conservation that

Additionally, the guidelines give direction to
the maintenance staff
and give them a tool to
manage their buildings.
For example, the
guidelines might include heating and cooling temperatures.

relates to our behaviors. These programs are available for elementary,
middle and high school. We work
with your curriculum director to ensure these programs meet the education goals of the district and Ohio’s
educational requirements.

Implementation Structure:
□
□

Guiding coalition—Green Teams (point person, administration, students, community representative)
Short & long term vision and strategy (Silver, gold, and green levels)

Evaluation and Identification:

□ EIG will perform occupied and unoccupied on-site evaluations of buildings, to identify
opportunities where behavior modification can drive energy savings and sustainability.

□ On-site evaluation includes reviewing over 500 potential energy conserving / sustainable
strategies.

□ EIG will analyze a one year energy performance model, using EPA’s Portfolio Manager to
identify the building’s potential for savings.

Internal Marking:

□ EIG will publish a “Energy News Monthly” newsletter with your school’s name, to communicate progress and suggest areas for improvement. The newsletter links behavior to
energy performance. This is also a good public relations piece for community engagement.

□ The Portfolio Manager rating will be published monthly as a means of feedback on how
the building is performing this month, versus last month, versus last year.

□ Static Energy Dashboard will be used to communicate energy performance on a
monthly basis and how this program impacts sustainability.

□ SEE Conservation TM Top 10 is a focused marketing campaign that uses school personalities (principals, coaches, teachers) to show how to save energy and be environmentally wise. The material includes posters, videos, and computer presentations.

Student Programs:

□ EIG will help implement energy savings educational programs that relate to student and
staff behaviors.

□ A modified NEED Project curriculum for elementary, middle,
and high school is available. This
program gives students practical
experience identifying how
changing their behaviors will
save energy and the environment.

□ Support curriculum with tools including watt meters, light meters, IR thermometers, self-adhesive notes, badges, posters, and pens.

□ “Energy | Environment Savings Patrol” student activities. Over 50 activities.
Training and Mentoring:

□ EIG will provide on-line energy / sustainability training videos with supporting documentation (accessed through user name and password).

□ EIG will provide training for maintenance, custodial, teachers & office staff.
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